BAINBRIDGE ISLAND SCHOOL DISTRICT NO. 303
DBAC — Maintenance, Grounds, Custodian, Resource - Subcommittee

| COMMITTEE UPDATE — January 2010 ]

Purpose and Process

In March 2009, this subcommittee presented cost saving measures in the area of
Maintenance, Grounds, Custodian and Resource Conservation.

A variety of facts were compiled and reviewed as they related to staffing, salaries,
overtime, comp time, on-call cost/benefit, vacation accrual, supply and services bud gets,
work orders, service levels, and resource conservation opportunities. Information was

shared with staff for additional mnput and feedback.

Analysis

Recognizing that the school district was tasked with potential budget cuts ranging from
$1.510 $2 million, we worked diligently and fairly to provide the clearest information
from our subcommittee to the larger DBAC committee. It was our desire to provide
factual information and research that could assist with the district’s difficult budget

reduction process.

Historical Perspective

Bainbridge Island School District currently serves 3937 students in 7 schoo] buildings.
We maintain approximately 634,733 square feet of buildings and 169+ acres of grounds.
After implementing changes recommended by DBAC, we have 21 fulltime custodians (a
reduction of 2 custodians), 5 fulltime Maintenance statf, 2.5 fulltime Grounds staff (a
reduction of .5 Grounds staff), and 1 (.25 FTE) Resource Conservation Specialist.

Community groups use our intermediate, middle and high school facilities more thap the
elementary schools. All fields are heavily used.

Our committee recognized that it was impossible to provide the same level of seryice to
the students, staff, and community by cutting staff in any of these areas. Additionally,
school district assets have the potential to depreciate more rapidly with inconsistent
maintenance. It is understood that crisis management is an expensive way to maintain
assets. However, we recognized that the budget shortfall demanded changes and

flexibility in the way we do business.

Outcomes

Pertinent findings of this subcommittee:



Capital Projects has begun energy conservation retrofits throughout the district.
The planned improvements, upon completion, are expected to save the general
fund approximately $200,000 per year.

Lighting Project Phase I will be completed by the end of January. This
project has provided interior lighting retrofits. In the areas that have been
completed we are seeing a 40-50% reduction in energy usage.

Install Air Blade hand dryers in restrooms district wide using Capital funds.
This will save the General fund approximately $10,000 per year.

With the spring Capital Bond failure the district lost the opportunity to take
advantage of the special price being offered on the Dyson Air Blades. Now
with the availability of Bond dollars, Capital Projects will be working with
Dyson to see if the Air Blades will be a cost effective standard,

The committee investigated many options that could reduce/redistribute/adjust
custodian hours and on-call Maintenance staff requirements

As noted in #1 above BISD reduced custodian time Jrom 23-21 fulltime
custodians. Custodial duties were redistributed among the 21 cusiodians.
After school hours facility usage is coordinated between the affected
custodians. Occasionally, cleaning needs are not met at one building if a
custodian is needed that evening to provide security and clean up for an
afterhour’s event at another building. Custodial staff are feeling demoralized
by extra pressure to provide same level of service with Jewer coworkers.

BISD eliminated “on-call” status for Maintenance staff. Expected to provide
additional work availability of Maintenance work Jorce to respond to
increased assistance needed al buildings. Emergency calls go to building
administrators first. Maintenance staff is completing work in-house that has
historically been directed to Contract Services.

OSPI is expected to institute a new policy this year that requires a standard of
asset management of schools built after 1995. Regular reporting will be part
of the policy. Failure to meet the standards will negate State Maich monies.

Survey results consistently recommended increases to fees associated with
facility and field use. Fees should cover all costs associated with usage. Fees
were increased last year but should be reviewed regularly.

The usage fees for facility and field usage are due Jor review next year.
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